GLENKIRK ESTATES HOMEOWNERS ASSOCIATION

c/o TWC ASSOCIATION MANAGEMENT
12110 Sunset Hill Road, Suite 60
Reston, VA 20190
(703) 437-5800 (703) 471-6578 (fax)

MEMORANDUM

To: Homeowners

RE: Dog Waste Stations

FROM: Pam Ward, Property Manager

DATE: July 27, 2011

The Board of Directors for Glenkirk Estates HOA has approved the installation of up to
nine dog waste stations in the common areas of the community between Glenkirk Road
and Rollins Ford Road. They will be serviced weekly by a contractor so that there is
always a supply of waste bags. The trash cans will be emptied weekly to keep the
receptacles clean.

We are in the process of determining the best location for the stations so that they are
accessible by residents but not where they are offensive. We are hoping to get some
input from a few interested homeowners, preferably dog walkers, who might know where
the waste stations will be the most helpful. The Board of Directors has authorized a
committee consisting of three to seven homeowners to be appointed to complete this task.
It should involve one or two meetings at the most and a report to the Board with
recommendations. If you are interested in volunteering to serve on the committee, please
email Michelle Goard at MGoard@TWCManagement.com by August 10, 2011.

We hope to have this task completed within the next few weeks so that the waste stations

can be installed in September.
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Visit our website at www.glenkirkestates.org
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